How to find the right students for your program.

Discovering Talent

PREP WORK

‘What are you looking for?

* Personality traits
* Work ethic
 Diversity

* Skills required

* Tasks performed
* Availability




Recruit Help

* Who do your students work with?

* Who has a vested interest in the group?
 Current student employees are the experts
* Be mindful of the time commitment

» Send thank you notes

Where do you advertise?

How did your current
students find out
about the position?

How did your best
students find out
about the position?

What is your budget?
Utilize social media
Start early

What do you need to know?

» Determine crucial information

* Create your application

* Include a job description

* Include important dates

* Reference forms

* Set expectations for the interview process




Who do you interview?

Minimum requirements

How many do you have time to interview?
What are the recruitment priorities for your
institution?

Create a paper cut process

Discovering Talent

THE INTERVIEWS

Protect Yourself

* Know what you can and can't ask
* Be careful what you put in writing

* Educate your selection committee




Group Intervie

Find creative tasks or problems
Determine criteria for evaluation
Create evaluation forms

Have a constant in all interviews
Change it up

You be the Judge
Below you willfind ten fictitious candidates for the Eagle Ambassador Program. You have 15 minutes to go through
the list and determine which four candidates will be hired as Eagle Ambassadors. You may rank the candidates
based on your personal preference but you must all agree as a group on the final four students. At the end of the 15
minutes your group will need to give a two minute presentation to the observers about which candidates you chose to
hire and why. Each member of the group must speak at some point during the presentation.
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Individual Inte

Be consistent

Be specific — ask for examples
Maintain control

Look for total communication
Quialifications v. Charisma
Determine criteria for evaluation
Have a constant in all interviews




Social Interviews

Determine your guest list
Determine criteria for evaluation
Make it real

Have a constant
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WHO GETS HIRED?

Create a Point System

What do you value?

Who's opinion matters most?
Evaluate your system regularly
Trust your gut

Have a back up plan




Notifying Candidates

Notify all candidates

Email is okay, but phone is better
Be as honest as you can

Surprises can be fun, but not always

Resources

* Amazing Face Reading by Mac Fulfer, J.D.
* Judge the Jury by Jan Hargrave
e UNT Career Center




